
CRM

A TechnoTackle Case Study

C A S E  S T U D Y  ·  I N D U S T R I A L  T O O L I N G

TGR
INTERNATIONAL
Replacing Tally and manual Excel tracking with a single,
scalable web-based CRM platform.

TYPE OF BUSINESS Industrial Tooling Solutions

TYPE OF DOCUMENT Case Study

SCOPE OF WORK IT Services, Application Development & Maintenance

DELIVERABLE Custom Web-Based CRM Application

TECH STACK PHP  |  Laravel  |  MySQL

Please note that certain screenshots in this case study are presented with
dummy data for illustrative purposes. The information depicted is not real,
but serves to demonstrate the functionality of the application. The delivered platform, carrying TGR International’s

own visual identity.

CRM — sign in
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CLIENT

A TechnoTackle Case Study

A B O U T  T H E  C L I E N T  C O M P A N Y

TGR International

TGR International is a provider of industrial tooling and
machining solutions. The company supplies high-quality
products from globally recognised brands.

It serves industries such as automotive, aerospace, oil & gas and
general engineering, focusing on improving manufacturing efficiency,
precision and productivity.

SUPPLIES FROM

Globally
recognised

brands

TGR
INTERNATIONAL

tooling & machining

SERVES

Automotive

Aerospace

Oil & Gas

General engineering

AT A GLANCE

FIND THEM AT

www.tgrinternational.in

Head office in Coimbatore, Tamil
Nadu

Supplies globally recognised tooling
brands

Focus on efficiency, precision,
productivity
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CHALLENGE

A TechnoTackle Case Study

C L I E N T  N E E D S

The starting position

WHAT THE CLIENT ASKED FOR

To replace its legacy accounting system, Tally,
with a customised CRM application that
incorporated all the essential Tally functionality
along with additional features to streamline
business operations.

BUSINESS CHALLENGES

The existing setup relied on a limited legacy
application that could not scale with the
business, supplemented by manual Excel
tracking for customers, suppliers and inventory.
There was no unified system to manage
procurement, sales, or accounting and payroll —
leading to fragmented data, poor visibility and
inefficient day-to-day operations.

S I X D I S C O N N E C T E D S O U R C E S O F T R U T H

Tally

accounting

Excel

customers

Excel

suppliers

Excel

inventory

No system

procurement

No system

sales

no unified system across procurement,
sales, accounting or payroll
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SOLUTION

A TechnoTackle Case Study

T H E  S O L U T I O N

One integrated business platform

Techno Tackle developed a customised web-based CRM application — a scalable, integrated business platform
bringing sales, procurement, inventory, accounting, payroll and customer and supplier management into a single
system. The platform is organised into six core areas.

FIVE OPERATIONAL MODULES

Business
Management

Procurement
Management

Inventory
Management

Sales
Management

Accounting
& Payroll

Integrated Business Platform
one modular, scalable base — every department works from the same data

Employee Access Management
accounts, credentials and module-level permissions applied across every module above
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PLATFORM

A TechnoTackle Case Study

C O R E  A R E A  0 1

Integrated Business Platform
CHALLENGE

The old application
had limited features
and could not keep up
with the client’s
growing business.

SOLUTION

We replaced the legacy system with
a new web-based platform built to
grow with the business. Its modular
design means new features,
workflows or user roles can be
added later without disrupting day-
to-day work.

WHY IT MATTERS

Base for the sales, procurement,
inventory and accounting modules

Every department works from the same
data

New features and roles added without
disruption

Dashboard — quick links to every document type across the platform
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RECORDS

A TechnoTackle Case Study

C O R E  A R E A  0 2

Business Management

CHALLENGE

Customer and supplier records were
managed manually in Excel, leading
to inefficient data management.

SOLUTION

This module brings all company, employee, customer and supplier
information into one place that every other module can use. The sales,
procurement and accounting teams now work from the same up-to-
date records.

Customer Master — customer list
THIS HELPS REDUCE

Customer records with code, company, contact,
type, GSTIN, credit limit and assigned salesperson
— entered once and used everywhere.

Duplicate or mismatched data

Time spent searching for or fixing
customer and supplier details

Extra work when adding new
customers or suppliers, since their
information is entered once and
used everywhere
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PROCURE

A TechnoTackle Case Study

C O R E  A R E A  0 3

Procurement Management

CHALLENGE

There was no single system to track
purchase requests, suppliers and
procurement activities.

SOLUTION

Digitises the full procurement lifecycle from request to fulfilment,
giving the team a structured, auditable trail for every purchase.

Purchase Order Master — order register
WHAT IT COVERS

Purchase orders with number, date, supplier and
status — filterable and exportable.

Purchase requests raised, reviewed
and approved within the system

Purchase entries and orders
generated from approved requests

Supplier management with contact,
pricing and order history

Status tracking across pending,
ordered and completed
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STOCK

A TechnoTackle Case Study

C O R E  A R E A  0 4

Inventory Management

CHALLENGE

Stock and inventory were tracked in
Excel, resulting in poor visibility and
inventory control.

SOLUTION

Replaces manual stock sheets with a live, centralised system that
updates automatically as goods move through purchase, sales and
delivery workflows.

Inventory — stock value and ageing
WHAT IT DELIVERS

Total inventory value, dead stock, slow-moving
value and turnover ratio.

Real-time stock levels without
manual reconciliation

Item-level tracking of stock-in,
stock-out and quantities

Better control over overstocking
and stockouts

Cross-module visibility into sales
and procurement
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SALES

A TechnoTackle Case Study

C O R E  A R E A  0 5

Sales Management

CHALLENGE

There was no single system to manage
sales activities, quotations, proforma
invoices, sales orders, deliveries and
invoicing.

SOLUTION

Covers the entire sales cycle in one connected workflow, so a deal
moves from first quote to final payment without switching tools.

Quotations Master — quotation register
THE DOCUMENT FLOW

Quotations with number, date, customer, salesman,
grand total and status — created and sent directly
from customer records.

Quotations and proforma invoices
created from customer records

Sales orders and delivery challans
generated from confirmed quotes

Invoicing and receipts tied back to
the original order
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MARGIN

A TechnoTackle Case Study

C O R E  A R E A  0 5  —  C O N T I N U E D

Commercial control on every order

Confirmed orders carrying the customer, value and status through to
delivery.

Sales Order Master — order register

Invoice raised against the order, with items, taxes and totals carried
forward.

Create Sales Invoice — invoice entry

CREDIT-LIMIT CHECKS

Flags orders that would
exceed a customer’s
approved credit,
reducing collection risk.

PAYMENT TERMS
TRACKING

Keeps due dates and
terms visible at every
stage of the order.

EXPECTED MARGIN

Surfaces profitability per
order before it is
finalised, not after.

PURCHASE-PLANNING
TRIGGERS

Links sales demand to
procurement, so stock is
replenished proactively.
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LEDGER

A TechnoTackle Case Study

C O R E  A R E A  0 6

Accounting & Payroll

CHALLENGE

The client needed an integrated
solution to manage accounting and
employee payroll.

SOLUTION

Brings financial operations and payroll into the same platform as sales
and procurement, so transactions flow into the books automatically
rather than requiring separate entry.

Reports — Balance Sheet
WHAT IT COVERS

Balance sheet generated on demand for any
chosen date.

Voucher management for receipts,
payments and journals

Ledger management with real-time
account balances

Financial reporting including
Balance Sheet and Profit & Loss

Payroll processing for salary
computation and disbursement
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ACCESS

A TechnoTackle Case Study

A D D I T I O N A L  F E A T U R E S

Access control, approach and stack

EMPLOYEE ACCESS MANAGEMENT

While Business Management stores core employee details, this
feature controls how employees interact with the system itself:
account creation, unique login credentials, module-level
permissions and role-based control, so employees see only the
functions relevant to their responsibilities.

DEVELOPMENT APPROACH

Developed using a structured SDLC process
with AI-assisted development practices,
maintaining quality and reliability.

Module-level permissions per employee. Identifiers and credentials redacted.

Employee Master — module access control
TECHNOLOGIES USED

Frontend — HTML5, CSS3, JavaScript

Backend — PHP, Laravel

Database — MySQL

Architecture — MVC

Project management — Techno Tackle PMS
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DELIVERED

A TechnoTackle Case Study

T H E  C O N C L U S I O N

What was delivered

The customised CRM application enabled TGR International to digitise and unify its core business
operations, replacing the legacy Tally system and manual Excel-based tracking with a single, scalable
platform.

DELIVERED

Built on — HTML5, CSS3 and JavaScript on the front end, PHP and Laravel with MySQL behind it, on an MVC
architecture, managed through Techno Tackle PMS.

Replaced legacy Tally and manual Excel workflows with one unified system

Brought sales, procurement, inventory, accounting and payroll under a common platform

Centralised customer and supplier data, reducing reliance on scattered spreadsheets

Gave the business a structured, auditable process across procurement and sales

Established a scalable foundation that can support future growth and additional features
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A TechnoTackle Case Study

LET’S TALK
ABOUT YOUR PLATFORM
Have a project in mind? Let’s discuss how we can help.

LET’S CONNECT

Sukumar M
Senior Business Development Manager

86376 46693

sales@technotackle.com

Balavishnu R
Founder & CEO

balavishnu@technotackle.com

LinkedIn profile

FIND US

www.technotackle.com

LinkedIn | YouTube

Clutch 4.8 8 reviews

Google 4.8 120+ ratings

We appreciate your interest in Techno Tackle Software Solutions
and look forward to collaborating with you.

Custom Application Development
& IT Services
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mailto:sales@technotackle.com
mailto:balavishnu@technotackle.com
https://www.linkedin.com/in/balavishnu-ranganathan/
https://www.technotackle.com
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